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The
Challenge

* Manual Paper Billing: Reliance on paper
processes delayed claims submission
and charge posting significantly.

+ Outdated Payor Contracts: Resulting
in less favorable rates and terms.

* Invoice Generation Issues: Inconsistent
invoice generation to facilities resulting
in delayed reimbursements.

» Outstanding AR: Aged receivables >
30% over 90 days. Directly impacting
cash flow and increasing the risk of
write-offs and operational strain.

Results

The
Accreda Solution

Paperless Workflow: Replaced manual,
paper-based system with a fully digital
workflow, significantly improving speed,
accuracy, and operational efficiency. Full

case reconciliation prevented lost revenue.

Contract Optimization: Outdated payor
contracts were renegotiated to greatly
improved rates, resulting in significant
revenue increase.

Facility Invoicing: Implemented

Optimized AR Follow-Up: A dedicated and
experienced AR team focused on
rejections, denial management, underpay-
ment detection and appeals resulting in
improved aging performance.

Efficiency soared- Turn-around-time reduced to less than 48 hours, full schedule
reconciliation prevented loss of revenue due to missing cases.

Cashflow surged- Improved contracts, timely invoicing, improved claim submis-
sion times and superior AR management significantly improved revenue and

cash flow.

Client
Testimonial

The Accreda team is
always available and
proactively communi-
cates with me. They
do a great job of
ensuring there are
hands on each claim
that falls short of
appropriate payment.
The entire process is
extremely efficient
and effective. | feel
they have done an
amazing job.



